The Honorable Mayor Shaunna O'Connell

City of Taunton
Fiscal Year 2023 Quarter One Review

Presented By the Finance Department
Office of the Mayor




Update to Municipal Counclil for Quarter Ending 09/30/2022

u Objectives
u Provide Council Update on Quarter Ending 09/30/22
u Review of Capital Improvement Projects
u Review of ARPAFunded Projects
u Conditional Summary of City-Wide Expenses

u Conditional Summary of City -Wide Revenues




Capital Improvement Plan Progress Report

CIP Earmarked and in Process Earmark Encumbered Expended  Balance Remainin
Road and Sidwalk reconstruction $ 8,000,000.00 $ 635,344.49 $ 7,364,655.51 $ -
Replacement of the Fleet 2 Highway Autos $ 90,000.00 $ 36,877.00 $ 48,850.00 $ 4,273.00
Explorer or Water Department $ 38,000.00 $ 34,030.00 $ 3,970.00
Mini Vactor Truck $ 160,839.00 $ 84,748.00 $ 76,091.00 $ ;
Meter Upgrade $ 2,500,000.00 $  2,500,000.00
Scada Upgrade $ 250,000.00 $ 241,000.00 $ 9,000.00
Sewer Main Replacement $ 3,000,000.00 $ 3,000,000.00
School Roofs $ 200,000.00 $ 200,000.00 $ -
Side Walk Plows $ 264,845.70 $ 57,422.85 $  207,422.85
School Fire Alarms $ 280,000.00 $ 275,733.50 $ 4,266.50 $ -
$ ]
$ 14,783,684.70 $ 1,531,125.84 $ 7,527,893.01 §  5,724,665.85

U Water meter upgrades are in a five -part Procurement Process

U DPW projects are getting underway
U CIP team meetingBi-we e k | y
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ARPA Funds Expended and Encumbered Updated

Mayor O'Connell Approved Projects as of 9-30-22 Earmark Encumbered  Expended Balance Remainin|
COVID COORDINATOR $ 74,712.56 $ 18,678.14 $ 56,034.42
MUNIS EXPENSES $ 2,318,795.00 $2,076,355.12 $242,439.88 $ >

COMMUNITY ASSISTANCE $ 13,698.08 $13,698.08 $ >

STEP-UP PROGRAM $ 127,000.00 $ 26,750.00 $67,622.05 $ 32,627.95
PROFESSIONAL/TECHNICAL $262,854.00 $ 83,965.00 $101,589.99 $ 77,299.01
LAKE SABBATIA TREATMENT $ 500,000.00 $ 422,594.00 $ 77,406.00
NON-PROFIT AND GRANT AWARD $ 1,500,000.00 $ 100,000.00 $738,250.50 $ 661,749.50
SMART CARS FOR B.O.H. $ 76,998.00 $ 76,998.00 $ -

AUTOMATION INFRASTRUCTURE UPGRADE $ 340,000.00 $315,000.00 $ 25,000.00
FIRE TRUCKSs and CIP $ 1,850,000.00 $1,290,000.00 $560,000.00 $ -

INSERTION VALVE & LAND CLEARING $ 600,000.00 $ 302,800.00 $ 297,200.00
ASSAWOMPSETT STATION IMPROV $ 2,200,000.00 $ 104,000.00 $ 2,096,000.00
PROSPECT HILL RESERVOIR $ 2,200,000.00 $ 183,620.00 $ 2,016,380.00
CONTRACTED SERVICES BOH P/TEMPLOYEE $  30,960.00 $ 30,960.00 '$ =

SUPPLIES - VARIOUS PROGRAMS $ 108,305.97 $ 108,305.97 $ =

POLICE CAPITAL $ 630,000.00 $ 225,053.14 $ 404,946.86
GALLIGAN SCHOOL $ 600,000.00 $ 515,000.00 $ 85,000.00
SAFTEY MANAGER - 2 YEARS $ 250,000.00 $ 75,000.12 7211.55 $ 174,999.88
SPLASH PADS $ 500,000.00 $ 500,000.00
SUMMER PARK AND REC PROGRAMS $ 110,000.00 $ 110,000.00
VACTOR TRUCK $ 450,000.00 $ 450,000.00 $ 450,000.00
COMMUNITY CENTER $ 1,000,000.00 $  1,000,000.00
COMMUNITY EMS $ 135,500.00 $ 66,000.00 $ 69,500.00
Total Mayor O'Connell Earmarks $15,878,823.61 $5,579,095.38 $2,622,796.16 $  8,134,143.62




Revenue Update 9-30-22

Fiscal Year 2021
PRIOR YEAR ACTUAL PRIOR YEAR ACTL

Fsical Year 2022 Fsical Year 202

REVENUE TYPE 9/30/2022

PERSONAL PROPERTYS$ 6,103,447.33 $ 6,165,806.53 $ 1,716,707.99
REAI ESTATE TAX $ 104,262,779.8€ $ 109,567,712.57 $ 28,115,436.69
TAX LIENS REDEEMED $ 900,584.50 $ 1,108,639.70 $ 217,659.30
TAX FORECLOSURE $ 207,393.60 $ 77,817.41
MOTOR VEHICLE $ 8,280,172.89 & 7,522,569.02 $ 899,159.27
BOAT TOTAL $ 4,182.80 $ 4,206.35 $ 25.00
OTHER EXCISE TOTAL. $ 64,039.84 $ 31,395.39
PENALTY AND INT TOTAB 1,246,525.26 $ 970,175.36 $ 220,587.76
PILOT $ 3,113,371.89 & 3,116,423.33
CHARGE FOR SERVCICE ~ $ 1,913,529.15 $ 2,165,821.29 $ 371,136.80
| & E LIENS ADDED T O TA%ES 97,453.55 $ 85,812.18 $ 1,315.33
FEES $ 18,254.46 $ 86,008.08 $ 4,108.00
RENTALS AND LEASES S$ 66,026.81 $ 62,568.45 $ 12,210.00
OTHER DEPT REV $ 2,044,308.08 $ 2,021,329.97 $ 195,080.15
LICENCES $ 226,218.00 $ 233,926.00 $ 7,997.00
PERMITS $ 1,269,018.60 $ 1,968,450.31 $ 301,639.44
STATE REVENUE SCHOGL 66,883,432.00 $ 69,356,683.00 $ 13,185,773.0C
STATE REVENUE CITY $ 9,628,772.00 $ 10,238,312.0C0 $ 1,650,702.00
STATE REVENUE OTHERS 712,542.86 $ 991,726.41
FINES AND FOREITS $ 301,630.65 $ 369,611.85 $ 88,374.01
INVESTMENT EARNING $ 285,215.35 $ 352,757.04 $ 269,296.50
MISC REV TOTAL $ 1,268,815.10 $ 952,509.73 $ 661,292.27
MISC NON RECURRING REV 450,961.42 $ 768,258.65 $ 4,894.01
INTERFUND TRANSFER $ 18,486,713.45 $ 21,837,245.34 $ 956,168.40
$

Total $

227,835,389.4%

240,055,765.96 $

48,879,562.92




General Government Expense Update

DEPARTMENT # DEPARTMENT NAME FY 2023 Final YTD Spending 9-30 Balance EES;‘;%':O'
111 Municipal Council $ 173,565.00 % 38,742.05 $ 134,822.95 22%
121 Mayor $ 743,846.00 $ 191,181.50 $ 552,664.50 26920
132 Reserve Account $ 500,000.00 % - $ 500,000.00 0%
135 Auditor $ 649,936.21 $ 223,771.62 $ 426,164.59 349%
138 Procurement Office $ 164,500.00 % 38,962.11 $ 125,537.89 24%
141 AsSsessor $ 597,336.55 $ 222,148.89 $ 375,187.66 37%
144 Treasurers Foreclosure' s 80,000.00 $ 80,000.00 $ - 10090
145 Treausurer/Collector $ 855,634.49 $ 324,865.91 $ 530,768.58 3890
147 Tax Title Cost $ 35,000.00 $ 1,575.00 $ 33,425.00 590
151 Law $ 691,900.00 $ 401,477.02 $ 290,422.98 582%0
155 Automation $ 661,569.65 $ 349,159.57 $ 312,410.08 53%
159 Office Services $ 61,800.00 $ 29,280.24 $ 32,519.76 479
161 City Clerk $ 409,856.32 $ 78,290.44 $ 331,565.88 1990
162 Elections & Registration $ 579,652.00 $ 156,006.57 $ 423,645.43 27%
165 License Commission $ 15,550.00 $ 1,529.67 $ 14,020.33 1096
175 Planning, Conservatior
& Zoning $ 359,152.29 $ 82,760.06 $ 276,392.23 23%
182 EOCD $ 378,135.00 $ 74,249.30 $ 303,885.70 20920
192 City Hall Maintenance $ 448,653.40 $ 270,325.50 $ 178,327.90 6020
193 Maintenance of Tax
Possessions $ 33,000.00 $ 4,544.98 $ 28,455.02 1490
196 Environmental
Coordination $ 25,500.00 $ 24,500.00 $ 1,000.00 9620
197 Parking Commission $ 406,743.30 $ 199,235.14 $ 207,508.16 49%
Total $ 7,871,330.21 $ 2,792,605.57 $5,078,724.64 35%0

General Government has spent or encumbered 35% of its operational budget or $2,792,605.57



Public Safety Expense Update

DEPARTMENT # DEPARTMENTNAME  FY 2023 Final 10 SPENdING oo iance Percent
9-30 Expended

210 Police $22,995,476.27 $ 5,203,889.32 $17,791,586.95 23%

220 Fire $17,183,258.00 $ 4,381,068.77 $12,802,189.23 25%

244 Sealer of Weights & Measures$  69,150.00 $ 1574236 $  53,407.64 23%

291 Emergency Management $  195,770.12 $  37,825.98 $ 157,944.14 19%

292 Animal Control $ 21910876 $ 7099215 $ 148,116.61 32%

293 Police & Traffic Signals  $  150,000.00 $ $ 150,000.00 0%

296 Fish Warden $ 700.00 $ - $ 700.00 0%

Total $40,813,463.15 $ 9,709,518.58 $31,103,944.57 24%

Public Safety Departments have spent or encumbered $9,709,518.58 or 24% of the budget



Public Works Expense Update

DEPARTMENT NAME FY 2023 Final  YTD Spending 9-30  Balance E)F: S;Zr;t ;
D P W Commissioner $ 605,863.00 $ 115,439.01 $  490,423.99 19%
Engineering $ 202,800.00 $ 44,24461 $  158,555.39 22%
Oil & Road Construction $ 550,000.00 $ 75,975.40 $  474,024.60 14%
Streets & Ways $ 1,459,070.50 $ 407,347.07 $ 1,051,723.43 28%
Snow Removal $ 500,000.00 $ - $ 500,000.00 0%
Street Lighting $ 615,000.00 $ 91,262.94 $ 523,737.06 15%
Trash Pickup $ 5,373,463.00 $ 2,495,607.03 $ 2,877,855.97 469%
Vehicle Maint Div (VMD) $ 1,053,246.00 $ 420,896.74 $  632,349.26 40%
Superintendent of Public Buildings $ 1,139,329.86 $ 273,247.64 $  866,082.22 24%
Repairs of Public Buildings $ 2,460,890.37 $ 555,080.32 $ 1,905,810.05 23%
Public Buildings/ADA $ 300,000.00 $ 50,929.00 $ 249,071.00 17%
Total Expended and Encumbered $ 22.356,853.71 $ 10,145,791.33 $12,211,062.38 45%

Public Works and Public Buildings Expended or Encumbered $10,145,791.33 or 45% of the Operational Budget

‘-



Health and Human Services /
Culture Recreation Expense Update

Department Name FY 2023 Final YTD Spending 9-30 Balance E)Ijs;]edrgd
Human Services $ 498,057.00 $ 107,418.06 $ 390,638.94 22%
Health $ 871,999.32 $ 216,307.83 $ 655,691.49 25%
Veterans Senices $ 1,189,147.55 $ 212,882.90 $ 976,264.65 18%
Personnel/Training $ 495,000.08 $ 154,774.46 $ 340,225.62 31%
Library $ 1,666,154.00 $ 489,987.97 $1,176,166.03 29%
Parks, Cemeteries& Public Grounds $ 1,910,516.61 $ 713,895.64 $1,196,620.97 37%
Airport $ 138,674.00 $ 27,081.50 $ 111,592.50 20%
Historical District Commission $ 3,900.00 $ 800.00 $ 3,100.00 21%
Total Expended and Encumbered$ 6,824,830.56 $ 1,973,830.36 $4,851,000.20 29%

Health and Human Services / Culture and Recreation have expended $1,973,830.36 or 29% of the Opertional Budget



Fixed Cost Expense Update

Department Name FY 2023 Final YTD Spending 9-30 Balance E)Ij;;lzrg d

Delt and Interest Total $ 6,368,592.25 $ 1,951,018 & 4,417,573.48 31%
Pension Fund $  18,960,304.0C $ 4,733,266.% 14,227,037.25 25%
Unemployment Compensation ~ $ 300,000.00 $ 58,606.80  241,392.00 20%
Hospital & Group Insurance  $  36,283,862.0C $ 5,438,450.08 30,845,411.92 15%
Medicare $ 3,000,000.00 $ 353,944.40 2,646,056.00 12%

Disability Retirement $ 60,000.00 $ 5090 59,950.00 0%

Risk Management (Liability Insurance)$ 1,693,975.00 $ 1,391,797 38  302,177.46 82%
Claims for Damages $ 10,000.00 $ 10,000.90 - 100%

Total $ 66,676,733 $ 13,937,135.14 $ 52,739,598.11 21%

Fixed Cost have expened $13,397,135.14 or 21% of their operational budget




Comments and Considerations

The Mayor and the Administration are very pleased with the results of Q1
Projects are moving ahead as planned
Funds are being managed
Projects continue to advance

Budgetary controls are keeping our Departments inside appropriation

As of 9-30-22 The City has Expended $32,948,769 or 21% of the
operational budget

Interest Income is on the rise
Solar Revenue should be reported this time next year!!!

The Finance Team is looking forward to the five year Capital
plan due in on 11-15-22 from the departments




CIP Photos

New Vehicles Added
to our Fleet!

Water Department Truck

Water Department Van
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Roads and Sidewalk Close out of Paving Season

Road Repairs are wrapping

. . More investments to
for this paving season
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